
N e ar ly  1 9 0  p eo ple  
a tt en de d the  re cen t  

f o res tr y  mi ni  col leg e  
w he re  the y le a rn e d 
a b ou t  a va r ie ty  of  f o r -

es tr y  to pi cs  in clu d in g 
f o res t  hea l th ,  f o res tr y  

l aws  i n  M on tan a , wi l d -
f i re  h az ar d  re du c tio n , 
l og gi ng sys t ems , Mo n -

t an a f o res t  pr o du c ts , 
a n d enh an ci ng w i l dl i f e  

p o pu l at ions  to  nam e 
ju s t  a f ew ( cl i ck  her e  
t o  vie w some  of  th e   

Forestry Mini College a Success!    

May 2005 

Tool now available to estimate logging slash transportation cost 

T he M ar ch  i ssu e  of  
M FPM N f ea tu re d  a n 

a r t i cle  a bou t  a  r e -
se a rch  e f f or t  des i gn e d 
t o  l ea rn  how  t o  m or e  

e f f ici ent ly  ha n dle  a n d 
p r oc ess  lo gg in g s la sh .  

T he  s tu d y t ra cke d  a n d 
c om pa re d  the  o pe ra t -
i ng cos ts  a mon g se v -

e ra l  c omb in ati ons  of  
s l ash  pr oce ss in g  a n d 

t r ans po rt at ion equ i p -
me nt .   

A  f in al  c om pone nt  

of  the  p ro jec t  w as  th e  
d e v e l o p m e n t  o f  a 

s p re ad shee t  tool  t ha t  

MSU Extension Forestry 

Correction  
Last month’s MFPMN incor-

rectly reported that officials 

at the University of Mon-

tana had authorized a bio-

mass heat system assess-

ment.  University officials 

have had discussions about 

biomass fuels, but at this 

point they have not re-

quested an assessment.   
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Inside this issue: 

  

l o g g i n g  c o n t r a c t o r s  
a n d f o res te rs  c an u s e  

t o  es t ima te  the  cos t  
p e r  to n f or  de l iv er in g 
w oo dy bio mass  ( ho g 

f u e l )  to  ma rk et .  

T he  n ewly  av ai la ble  

t ool , al l ows  a lo g ge r , 
f o r e xa mp le ,  t o  en te r 
i nf o rma tio n su ch  as : 

d is ta nc e  to  the  mil l , 
t he  t y pes  of  lo gg in g , 

t r a n s p o r t a t i o n ,  a n d 
g r i n d i n g  e q u i p m e n t 
t ha t  wi l l  be  u s e d,  a n d 

t he  p re do min an t  tre e  
s pe cies .  I n  a d dit ion  t o  

t hose  v ar ia ble s ,  th e  

l og ge r ca n also  en te r 
e q u i p me nt o pe r a ti n g 

c ost s  tha t  a re  s pec i f i c  
t o  h is  o r he r o pe r a -
t ion .  T he  i nf o rma tio n 

i s  then  u se d  to  c al cu -
l ate  the  c ost  pe r  to n of  

p r o du c in g an d h au l in g 
b iom ass  to  ma rke t .  

B o b Ru mme r  of  the  

U S Fo rest  Se rv ic e  d e -
v e lo pe d the  s p re a d -

she et   tool .   I t  c an  b e  
d o wnlo a de d  f o r f ree  b y  
c l i ck i ng her e  a n d the n 

c l i c k i n g  o n  F o r e s t  
R e s i d u e  T r u c k i n g 

S im u l a to r .  

p ow er  po int  p rese nt a -
t i o n s  f r o m  t h o s e  

c ou rses) .    A bou t  7 0 
p e rc ent  of  the  pa rt ic i -
p a n t s  w e r e  f o r e s t  

l an do wne rs , 12  pe r -
c ent  p rof ess ion al  lo g -

g e rs , an d  1 8 pe r cen t  
p r of ess ion al  f or este rs .   

B y  a l l  a cc ou nt s  the  

e vent  wa s  a su c cess —
e va lu a tio ns  c ol le ct e d 

a t  the  e n d of  the  da y 
r e v e a l e d  c o m m e n t s  
l i k e ,  “ B e s t  m i n i -

c ol le ge  w or ksho p  I 'v e  
e ve r  a tte n de d . ”  O r , 

“ G r e a t  p r o g r a m !  
P le ase  d o i t  ag ai n n ex t  
y e a r . ”  A n d  f i n a l l y , 

“ V er y  wel l  d one , i nf o r -
m ati ve , w el l  o r ga niz e d 

p lu s  g oo d f o o d - w ha t  
mo re  cou l d y ou  w ant !”  

B ase d  o n the  p os i -

t ive  r es pons e ,  f o res tr y  
mi ni  col leg e  wi l l  mos t  

l ike l y  be come  a yea rl y  
e vent .   

http://www.forestry.umt.edu/hosting/forestproducts/ForestryMiniCollege.htm
http://www.mtcdc.org/downloads/SlashStudyFinal.pdf
mailto:rrummer@fs.fed.us
http://www.srs.fs.usda.gov/forestops/biomass.html
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F or est  ce rt i f i ca t io n  i s  a  
p r oc ess  f or  i de nti f y in g  la n d -

o wne rs  who se  f o rest  m an ag e -
me nt  p r ac t i ces  a re  i n  com pl i -
a nc e  wi th  su s ta ina bl e  f o r -

es tr y  pr in ci ples .    A rou n d 
t he  w or ld  th ere  a re  ma ny  d i f -

f e ren t  f o rest  ce rt i f i ca t io n 
s chemes .   F o r  e xam p le ,  i n  
t he  U nit e d  S ta tes  t he  pr e -

d om in ant  p ro g rams  a re  th e  
S u st ai na ble  Fo res t ry  Ini t i a -

t ive  ( SFI)  a n d  the  Fo res t  
S te wa r dshi p  Cou nc i l  ( FS C) .     

T he  mu lt i tu de  of  f o res t  ce r -

t i f i ca t io n sche mes  c an  cre at e  
c onf u s ion  in  th e  ma rke t -

p l ace ,  so  th e  P ro g ramm e  f o r 
t he  E n do rseme nt  of  Fo res t  
C er t i f i ca t i on  ( PE FC)  is   a n 

o r ga niz at ion  bas e d in  Eu r op e  
t ha t  assess es  the  r ig or  of  th e  

v a riou s  f o res t  ce rt i f i ca t io n  
s chemes .   T o  d at e ,  PE FC  ha s  
r ec og niz e d  f o res t  c er t i f i c a -

t ion  sc hemes  in  18 cou n t ries .   

G i ven  PE FC’ s  mis s ion ,  of f i -

c i als  in  Or ego n’ s  De pa r tmen t 
of  F or est ry  ha ve  co nt ra ct e d 
w ith  the  no n - pr of i t  P in cho t  

I nst i tu te  f o r  C onse rv at ion  t o  
e xam ine  whe the r  al l  O re go n 

f o res ts— p ri va te ,  s t ate ,  a n d 
f e de r al  cou l d be  cer t i f ie d a c -
c o r din g  t o  glo ba l ly  ac ce pt e d 

p r in ci pl es  of  su st ai na ble  f o r -
es tr y .  The  of f ic ia ls  a re  o pt i -

mi st i c  the  s t ate ’ s  f o res ts  wi l l  
m ake  the  g ra de  b ec au se  Or e -

g on’ s  Fo rest  Pr ac t i ces  Ac t  
a lr ea d y co nt ains  man y  of  th e  
p r ov is io ns  r equ ire d  by  f o res t  

c er t i f ic at i on sche mes .     

I f  al l  O re gon  f o rest la n ds  ca n 
b e  ce rt i f ie d ,  i t  mi gh t  al lo w  th e  

s ta te ’ s  la n dow ner s  an d  f o res t  
i n du st ry  t o  get  a leg  u p  on  th e  
c om pet i t ion  be c au se  al l  wo o d 

p r o du c ts  g row n  an d  m anu f a c -
tu re d  i n  the  s t at e  cou l d  be ar  a 

g r een  cer t i f ic at i on  se al ,  wh ic h  
w ou l d d i f f e ren ti ate  O re gon’ s  
p r o du c ts  f rom  tho se  pr o du c e d 

i n  o the r re gio ns .   

A l thou gh  i t  seems  m ost  e n d -

u se  co nsu me rs  a re  not  d e -
m an di ng  en vi ronm ent al l y  ce r -
t i f ie d  woo d ,  l ar ge  woo d  p r o d -

u cts  re t ai l ers  l ike  The  Hom e 
D e pot ,  Lowes ,  an d  I KE A  h av e  

p u rch as i ng  p ol i cies  whi ch  giv e  
p r ef e ren ce  to  ce rt i f ie d  p r o d -

u cts  wh ene ver  p oss i ble .   Su c h  
p ol ic ies  com bi ne d  w ith  L EE D , 

t he  g ree n bu i l din g  c er t i f i c a -
t ion  p ro gr am ,  ha ve  c re ate d  a 
d em an d  f o r  cer t i f ie d  wo o d 

p r o du c ts .  

T he  a bi l i t y  of  O reg on’ s  i n -

d u s tr y  to  di f f ere nt ia te  i t s  
p r o du c ts  o n  th e  b as is  of  e nv i -
r onm ent al  a tt ri bu tes  r at he r 

t han  p ri ce  cou l d be  ve ry  i m -
p o rt an t,  es pe ci al ly  whe n  on e  

c ons i de rs  the  inf o rm at ion  pr e -
se nte d  in  t he  gr a ph  be lo w .   I t  
sh ows  tha t  th e  U S  P ac i f i c  

N o rth west  r eg ion  is  amo ng  th e  
h ighe st  c ost  lu m be r m anu f a c -

tu ri ng  r eg ions  in  the  wo rl d .  

Oregon Considers Branding Lumber with Green Seal 

Breakdown of total lumber manufacturing cost among various world regions.  Source: Schuler 

2004. Globalization, Demographics, Technological Change and Other Factors Impacting De-
mand for U.S Wood Products:  Implications for Softwood Fiber Markets.  SAF Appalachian 

Meeting.  Raleigh, NC.  January 28, 2004. 

 http://www.apsaf.org/2004meetingpowerpoint/Schuler.pdf   

Global Manufacturing Cost Comparison 
(Whitewood)
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http://www.afandpa.org/Content/NavigationMenu/Environment_and_Recycling/SFI/SFI.htm
http://www.fscus.org/
http://www.pefc.org/internet/html/
http://www.pinchot.org/
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R ese ar che rs  at  O re gon 
S t ate  Un ive rs i ty  re cen tly  re -

le ase d  resu l ts  f rom  a  s tu dy 
t ha t  in ves t i ga te d  the  f o rm ,  
d e g ree ,  a n d  e f f e ct  of  i nno va -

t ion  in  the  No rt h  Am er ic an 
s awmi l l i ng  in du s tr y .   

T he y u s e d a  ma i l  su rve y to  
c ol le ct  d at a f ro m 91  m ana g -
e rs  an d  to p  e xecu ti ves  at  

sof two o d  sa wmil l s  a c ross  
N o rth  Ame ri c a .  The  s tu dy 

f ram ewo rk  sh own  be low 
sh ows  th at  f ou r  key  va ri a bles  
we re  m easu re d .   Fi rs t ,  re -

s po n den ts  re po r te d the i r 
p r od u ct  or i ent a ti on  amon g 

t hre e  cho ic es  –  c ommo di ty , 
s pe ci al t y ,  o r  cu s tom -m a de  
p r o du c ts .  Se con d ,  re s pon -

d en ts  ra te d  t he i r  f i rm ’s  i nno -
v a tiv e n ess  amon g  t hre e  di f -

f e ren t  f o rms  of  in no va tion — 
ne w p ro du cts ,  new  p roc esses , 
a n d  bu s in ess  sys tems .   Th ir d , 

r es po n dent s  in d ic ate d  the i r 
f i rm’ s  le ve l  of  m ark e t  or i en -

t a ti on ,  whi ch  is  d ef ine d  as  an 
o r ga niz at ion al  cu l tu re  th at  

f os te rs  the  ge ner at ion  of  
m ar ket  in te l l ige nce ,  the  d is -
sem in ati on  of  th at  inf or ma -

t ion  w ith i n the  co m pan y , an d 
t he  ov er al l  res p onsi vene ss  of  

t he  com p any  to  th at  inf or ma -
t ion .  Fin al l y ,  re sp on de nts  
r a te d  how  we l l  the ir  f ir m ’s  

f in an ci al  p e rf o rm an ce  com -
p a re d  to  the ir  c om pet ito rs .  

A n aly s is  of  the  resu l ts  
sh owe d  th at  th e  f ir ms  who 
r e po rte d  h i ghe r  l eve ls  of  

m ar ket  o rie nt at i on ha d 
h ighe r  lev e ls  of  f irm  i nno va -

t ive ness .   In  a d di t io n ,  f i rms  
t ha t  re po rte d  h i ghe r  le ve ls  of  

f i rm  in nov at iven ess  h a d 
h ighe r  l eve l s  of  f i rm  pe r -

f o rm an ce .  The  su rv ey  a lso  
r eve ale d  th at  p ro cess  in nov a -
t ion  w as  whe re  most  s awmi l l s   

f o cu s  the i r e f f o rts .  

T h e s e  f i n d i n g s  s u g g e s t  
t h a t  f o r  s o f t w o o d  s a w m i l l s  
i n  N o r t h  A m e r i c a ,  b e i n g  
m a r k e t - o r i e n t e d  a s  d e m o n -
s t r a t e d  b y  s t u d y i n g  t h e  
c o m p e t i t i o n ,  l i s t e n i n g  t o  
y o u r :  c u s t o m e r s ,  s a l e s  
f o r c e ,  v e n d o r s ,  a n d  e m -
p l o y e e s ,  a n d  h a v i n g  i n t e r -
n a l  m e c h a n i s m s  i n  p l a c e  t o  
d i s s e m i n a t e  s t r a t e g i c  i n -
f o r m a t i o n  a l l  t r a n s l a t e  
i n t o  h i g h e r  l e v e l s  o f  i n n o -
v a t i o n ,  w h i c h  i n  t u r n  l e a d s  
t o  e n h a n c e d  f i r m  p e r f o r m -
a n c e .  E s s e n t i a l  t o  a c h i e v -
i n g  a  h i g h  l e v e l s  o f  m a r k e t  
o r i e n t a t i o n ,  i n n o v a t i o n ,  
a n d  f i r m  p e r f o r m a n c e  i s  a  

Innovation in the North American Sawmilling Industry 

c o m m i t t e d  u p p e r  m a n a g e -
m e n t .   

T h e  r e s u l t s  a l s o  s u g g e s t  
t h a t  m a n y  m i l l s  c o u l d  
b e n e f i t  f r o m  t h e  p r o m o -
t i o n  o f  a l l  t h r e e  t y p e s  o f  
i n n o v a t i o n ,  s i n c e  e a c h  c a n  
m a k e  a  d i f f e r e n c e  i n  f i -
n a n c i a l  p e r f o r m a n c e  i n  p e -
r i o d s  o f  h i g h  l e v e l s  o f  
c o m p e t i t i o n  a n d  g l o b a l i z a -
t i o n .  F i n a l l y ,  t o  b e g i n  
m o v i n g  a w a y  f r o m  t h e  t r a -
d i t i o n a l  f o c u s  o n  p r o c e s s  
e f f i c i e n c y ,  s a w m i l l  m a n a g -
e r s  c a n  l o o k  t o  s p e c i a l i z e d  
t e c h n o l o g y  t o  h e l p  d e v e l o p  
o f  n e w  p r o d u c t s  a n d  m a r -
k e t s .  T h e  a b i l i t y  t o  u s e  
h i g h - t e c h  e q u i p m e n t  f o r  
p u r p o s e s  b e y o n d  t h r o u g h -
p u t  i m p r o v e m e n t  a n d  f i b e r  
r e c o v e r y  w i l l  b e c o m e  i n -
c r e a s i n g l y  i m p o r t a n t  i n  
p u r s u i t  o f  c o m p e t i t i v e  a d -
v a n t a g e .   

Market Orientation
Competitor focus
Customer focus

Interfunctional Coordination

Firm Innovativeness
New products

New processes
New business systems

Firm Performance
Composite score including:
1. Sales level
2. Sales growth rate
3. Cash flow
4. Gross profit margin

Product Orientation
Commodity
Specialty

Custom-made

The study framework which shows that theoretically, a market orientation leads to firm inno-

vativeness, which in turn leads to firm performance.  The framework also shows that a firm’s 
product orientation can influence these relationships.  True to the theory, the results of this 

study revealed that firms with higher levels of market orientation were more innovative and in 

turn performed better financially. 

http://www.cof.orst.edu/cof/fp/faculty/hansen/briefs.htm


Calendar of Upcoming Events   

Montana State University Extension Forestry is a branch of 

the MSU Extension Service and is housed cooperatively with Col-

lege of Forestry and Conservation at the University of Montana in 

Missoula, Montana.  

The mission of Extension Forestry is to provide education and out-

reach to non-industrial private forest landowners, forestry indus-

try, and other forestry-related organizations in Montana.   

Extension Forestry carries out its mission by providing its clients 

with educational workshops, publications, news releases, bro-

chures, and videos.  Common topics include forest stewardship 

planning, forest insect and disease, windbreaks/living snow 

fences, alternative forest management practices, wildfire hazard 

reduction, forest products marketing, and tree pruning & care.   

SFI Principles to Practices       
Workshop for Forest Landowners 

May 19                                                
Double Tree Inn, Missoula, MT                      
call 406-728-3100 to register 

 

Bitterroot Forestry                      
Expo 

May 21                                               
Hamilton, MT                                          
call Amy Kearney 406-542-4283 

 

Insect and Disease Management In 
Forested Ecosystems 

June 1 & 2                                             
Kalispell, MT                                         
call Beverly Bulaon 406-329-3298 

Family Forestry                      
Expo 

May 2-8                                            
Columbia Falls, MT                               
call Dave Buckallew 406-892-7005 

 

Forest Roads Maintenance   
Workshop 

May 13 & 20                                             
Comfort Inn Bozeman, MT                               
call Caren Stewart 406-243-2773 

 

Forest Stewardship for         
Landowners Workshop 

May 16,17,23                                 
Whitefish, MT                                       
call Caren Stewart 406-243-2773  

M SU  E xte n s ion  F o re s try  
32 C ampu s  Drive ,  M S 0606 

M is s ou la,  M T 5 98 1 2 

 
Ph o ne :  406- 243- 2773 

F ax:  406- 243- 471 5  
 

MSU Extension Forestry 

Forest Stewardship for           
Landowners Workshop 

June 15,16, & 22                                          
Lewiston, MT                                         
call Caren Stewart 406-892-7005 

 

 

 

We’re on the Web: 

http://www.forestry.umt.edu/hosting/forestproducts/index.htm  

 

D i d a f r i en d s e nd  thi s  n e w sl e tt e r  t o yo u?   

I f  s o,  s ign up  a nd w e ca n se nd t he  ne w s lett er  d ir e ct ly  t o 

y our  ema il a ddre s s .    

D o you  h a v e c o mm e nt s,  st or y  id e a s,  o r 
o th e r  su gg e st ion s ?  

I f  s o,  s e nd t he m t o Roy  A nde rs on,  ne w s le tt er  e dit or  

Montana State University Extension Service is an ADA/EO/AA/Veteran's Preference                                       

Employer and education outreach provider. 

*click here to link to a nationwide continuing forestry education events calendar 

mailto:roy.anderson@cfc.umt.edu
mailto:roy.anderson@cfc.umt.edu
http://www.safnet.org/events/
http://www.forestry.umt.edu/hosting/forestproducts/index.htm

