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Stillwater County, MT


People are not just born leaders. Effective leadership is created 
over time. It takes practice and preparation. 

Completing this 4-H Leadership Plan is part of the process that 
will guide you into becoming a competent, caring, confident,
connected and contributing citizen of character.


Deadlines to Remember
January meeting – Turn in to the Extension Office and/or your Leadership Advisor, the title/subject of your Leadership Plan.

April meeting - Turn in to the Extension Office and/or your Leadership Advisor, a copy of your Plan of Action and Steps One, Two, and Three of your proposed plan, which includes how you will carry out your plan and improve on your leadership skills.

July 1 - 	By July 1, turn into the Extension Office an updated summary of your progress on your plan or a “Project Evaluation” if it is completed. Also, include:
One reference letter from an adult closely involved in your Leadership project (non-relatives). Provide them the 4-H Leadership Plan Reference Form. Select your reference from those you have developed a relationship with due to your leadership plan. References then send their letter directly to the Extension Office to ensure confidentiality. This material will be provided to fair judges prior to your interview. 



 (
If you do not know where y
ou are going every road will get you no
where.
-Henry Kissinger
)

Worksheet for 4-H Leadership Project Plan
Use the following steps and information to guide you through developing and writing your leadership plan. There are no minimum or maximum pages or pre-determined  layout for your plan. As you work and evaluate your plan over the coming months, expect changes and modifications to your original plan. Steps 1-3 are guides for what you turn in by March 1.

Step One: Needs Assessment					Due in April
A.	Identify an issue in your community that you believe you could change or influence. (Something you have a   passion for.)






B.  	Describe target community/audience.
	What audience(s) will benefit from your work on this issue?
Your target community/audience may be defined as a small group of individuals or up to a county-wide effort.





Step Two: Goal Setting						Due in April
C.	Identify how you will involve people in addressing this issue.
	
	How will you convince them of the importance of this issue?

Do you need to involve them in deciding what they will do to make changes or will they go along with a plan you have in place?


D. 	Identify the ultimate outcome for change related to this issue.




E. 	Write a goal that could be accomplished this year that would effect this change. 



Step Three: Implementation					Due in April
F.	Write a plan of action. (Use the following “Plan of Action Sheet”)

	When and how will you recruit and organize people to accomplish what has been set as a goal?


	Do you need to provide any training for others in the group to be able to accomplish the task?

	After the group has come together you will need to revise this plan to include the tasks the group 
	Members will assume and the names of those who are taking those tasks.



G.	What skills and knowledge do you have/need to implement this plan?

	What else do I need to know about this issue?

	Where can I find this information?

	

Step Four: Evaluation – Leadership Project Evaluation    Due July 1st
H.	Evaluate your progress regularly and keep a record for your project.

	Have you met with the people who need to be involved?

	
What tasks have they assumed?

	
Have people done something as a result of your leadership?

	
How close are you to achieving your goal?

	
Do you need to change or add anything to your plan to reach your goal?




Teen Leadership Plan of Action

Title of Leadership Project ____________________________________________________________________

Goals for Project: (what I hope to achieve)
1. ________________________________________________________________________________________
2. ________________________________________________________________________________________
3. ________________________________________________________________________________________

Resources Needed:
List any resources you will need to accomplish your goal(s).  This can include financial needs, supplies, help from other adults or teens, information needed, etc. 

________________________________________		__________________________________________

________________________________________		__________________________________________

________________________________________		__________________________________________

Plan of Action and Target Dates:
List the steps you need to take to accomplish your goal(s). Next to each step, list a target date to accomplish each step of your plan of action. 

	Plan of Action Steps
	Target Date

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	


(Attach other pages as needed)

My Project Journal
	
Date and Location
	
What I did
	
What I learned
	Level
(Club, County, State
National)
	Award  or
Recognition
Earned

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Attach other pages if needed)`

Project Finances
Please list all expenses and income for your project, regardless of the funding source.

Project Expenses
	
Date
	
Description of expense
	
Cost ($)

	
2/1/2015
	
Example: Poster Board for display
	
$20.00

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
                                                                                                                                  Total  
	




Project Income
	
Date
	
Description of income
	
Income ($)

	
4/15/2015
	
Example: Income from fund raiser
	
$300.00

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
                                                                                                                                  Total  
	




	Total Project Cost or Profit

	       Total Income (from above)
	$

	       Total Expenses (from above)
	$

	Total Project Cost or Profit  (Subtract total expenses from total income)
	$


4-H Teen Leadership Project Evaluation

Title of Leadership Project  _________________________________________________________________

Type of Activity (check one):  □ Club     □ County     □ Community     □ State     □ Other

When was the project done [date(s), time(s)]? ____________________________________________________

Where was the activity held? __________________________________________________________________

Who/What was the activity for? _______________________________________________________________


Other teen/adult leaders involved ______________________________________________________________

Purpose of activity __________________________________________________________________________


Resources Used (people/materials) _____________________________________________________________

What happened as a result of the activity (outcome)? _______________________________________________



Evaluate the Activity. Was it successful? Why or why not? Would you change anything?





What did you learn as a result of this activity?


Activity Advisor’s Evaluation:

___________________________________________________________________
 (
4-H Leadership Project
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Name of Applicant _____________________________________________	Age ____________________

Subject of Leadership Plan: ___________________________________________________________________

__________________________________________________________________________________________

For Reference Use

The youth listed above is participating in the 4-H Leadership Project. Because you have been involved in this member’s leadership plan, we would appreciate your candid feedback/appraisal of their leadership development in regards to their current project. 

On a separate page, please describe what capacity you and/or your organization has been involved with the youth’s leadership plan. Please reflect on the following criteria as you provide feedback on this individual’s leadership development. 

Leadership Criteria to Consider:

	How the member…
· Organizes groups to accomplish a purpose
· Helps others become engaged participants
· Understands personal strengths of self and others
· Inventories and provides the training needed to accomplish tasks
· Is willing to explore options and undertake task with an unknown outcome

Please send your reference by July 1st directly to:
	Stillwater County 4-H Extension Agency
	c/o Leadership Project Advisor
	P.O. Box 807
	Columbus, MT  59019
	(406) 322-8035     	FAX: (406) 322-8066
	Email: stillwater@montana.edu                                                                    

Be sure to include your name and contact information. DO NOT SEND your response to the member, as this is confidential information. 
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