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Intermountain Livestock Judges Training 
The challenges faced by a team of Extension faculty from 

Utah, Idaho, Colorado, Montana and Wyoming of finding 

qualified livestock judges spurred the development of the 

Intermountain Livestock Judges Training. Searching for 

training material to help develop livestock judges did not 

reveal anything available. A training program was developed 

to provide potential adult livestock judges with current meat-

animal industry guidelines and up-to-date animal evaluation 

methods that support the mission of youth development.  

 

Training goals developed to help drive the training program 

included: 1) learn the mission, role and responsibility of be-

ing a judge at youth livestock shows; 2) increase partici-

pant’s selection and judging abilities as well as acquire skills 

to train other livestock judges; 3) increase participant’s 

knowledge of terminology related to youth livestock shows; 

and 4) teach participants how to interact with youth and par-

ents to make the show ring experience an educational and 

logical event.  

 

Eight trainings have been held in Utah, Idaho, Colorado, 

Montana and Wyoming during 2004-2015. Industry and uni-

versity experts from 10 different states have taught partici-

pants about current livestock evaluation techniques. There 

were at least two presenters at each training providing a vari-

ety of educational opportunities.  Market and breeding ani-

mals of each species are evaluated as well as showmanship 

classes. Classroom discussion is an important piece during 

the training allowing for reflection and review. During the 

judging of classes, participants are given the opportunity to 

speak in front of the group to share how and why they placed 

the animals the way they did. Participants are able to receive 

immediate feedback from the discussion leader. A teen track 

is included, where in addition to gaining livestock evaluation 

skills, youth work with a presenter to learn proper animal 

description terms and an acceptable oral reasons format.  

 

An Institutional Review Board-approved survey was con-

ducted in 2012 to determine the impact of the trainings on all 

participants that had attended since 2004.  

 

The survey revealed that the judges’ training program is a 

worthwhile activity that improves attendees’ judging skills 

and positively influences personal growth. Data collected 

indicates that before attending the first training in 2004, 36 

respondents had judged 232 county fairs, 24 state shows and 

13 regional shows. The data shows that after participating in 

the trainings, 46 respondents had judged an additional 318 

county fairs, 29 state shows, and 15 regional shows. These 

results indicate new judges are being trained, adding to the 

judging pool and trained judges had the opportunity to use 

skills gained to reach more youth. The number of judges that 

attended more than one time indicates the training appeals to 

qualified livestock judges as a way to keep their judging 

skills current with the industry standards. 

 

The Intermountain Livestock Judges’ Training positively 

impacted the participants because these trained judges now 

know how to work with youth in a manner that supports the 

mission of youth development. The impact on youth devel-

opment of those who have interacted with the trained judges 

is potentially life changing. 

Extension Outreach 

Sweet Grass County 

Sweet Grass County Extension Agent Marc King listens to a  

young swine showman as she tells him about her pork project. 

Welcome to 

Sweet Grass County 
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Sweet Grass County Community Outreach 

Nitrate Levels Challenging in Sweet 

Grass County 
Nitrate levels on grain hay during the 2015 growing season 

proved to be a real challenge for forage producers in Sweet 

Grass County. Extension staff tested samples supplied by 

local producers and found that nitrate levels were sporadic 

across the county. The high test levels resulted in timely dis-

cussions concerning harvest management and utilization of 

these forage resources.  

 

 

Farm Fair 
A group of local agriculturalists with assistance from the 

Chamber of Commerce host a Farm Fair event every other 

year for fourth and fifth grade students across the county. 

Sweet Grass County Extension taught two different stations 

at this event. Participants were introduced to the 4-H pro-

gram as well as a station concerning pork production. Over 

100 students participated in 16 rotating  agricultural-based 

stations.  

 

 

Wool Marketing 
In the 50s and 60s Sweet Grass County was the largest in-

land shipping point of domestic wool. Since then sheep 

numbers have declined in our region, but Sweet Grass Coun-

ty Extension continues to play a vital role with local wool 

producers. The Extension Office provides wool grading, as 

well as core sampling of  baled wool and advises the local 

Wool Marketing committee concerning market options for 

the annual clip. During 2015, Sweet Grass County Extension 

wrote a grant to ASI to purchase a FibreLux instrument to 

further assist producers in wool evaluation.  
 

 

Greenhouse Symposium 
As an idea from a group of Master Gardener participants in 

Sweet Grass County, The Sweet Grass County Extension 

Office hosted a Back Yard Greenhouse Seminar.  In April, 

87 people participated in the day-long seminar.  Participants 

came from 19 counties.   

Toby Day, MSU Extension Horticulturist and David 

Baumbauer, MSU Plant Growth Center Manager were the 

presenters for this class. The seminar included presentations 

on soil and growing media, placement and types of green-

houses, ventilation and temperature management, common 

insects and diseases and plant populations, and varieties for 

greenhouses. Post-class evaluations revealed that over 90% 

of the participants gained greenhouse management 

knowledge and 100% of the participants would like to see 

this program repeated or continued.  

Ranchers Roundtable 
In an effort to leverage ranchers limited time yet still pro-

vide quality education, Sweet Grass County Extension col-

laborated with the Crazy Mountain Stockgrower Association 

to present four evening education sessions. The sessions 

covered topics on vaccine protocols, mineral nutrition for 

cows, marketing and economics outlook of the cattle indus-

try.  Sixty area ranchers attended at least one of the sessions, 

representing 38 ranches in the county. Post-session evalua-

tions indicated that all participants found the information 

provided to be timely and highly valuable to their respective 

operations. This collaborative effort will continue in 2016 

with a new offering of topics.  One participant has reported 

saving $2,500 on mineral costs after attending the class. 

 

 

Show Pig Nutrition 
Sweet Grass County Extension hosted a show pig nutrition 

clinic with nutrition experts from Oklahoma. Nineteen peo-

ple learned about proper show pig nutrition for different 

phases of growing the show pig. Participants also learned 

about show pig selection and management during this three 

hour course.  

 

Ram Lamb Mineral Status 
Working with Dr. Whit Stewart, MSU Extension Sheep Spe-

cialist, four ram producers in Sweet Grass County had 64 

head of ram lambs bled. The basis of this study is to try to 

learn if there is a link between mineral status of the ram 

lambs and semen quality. The study is in the beginning stag-

es and more information will be available as the study pro-

gresses. This project has potential implications for all sheep 

producers in managing bucks prior to breeding.  

 

 

Weightlifting 
In an effort to promote health and healthy lifestyles with 

teenage youth Sweet Grass County Extension introduced 26 

high school boys and girls to weigh lifting and plyometrics 

instruction five days a week from 6-7 am. Five sports nutri-

tion sessions have also been incorporated into the program.  

The students meet daily at the High School gym and spend 

three days a week lifting weights to improve core strength 

and two days a week they receive instruction on speed, agili-

ty and plyometrics. The students are tested once a month to 

track improvement in their speed, strength and agility. To 

date, as a group the students have shaved 1 1/2 seconds off 

of their 40 yard time and have added 4 inches to their verti-

cal jump. They have also improved their strength by close to 

50 percent.  
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The 79th Annual Sweet Grass County Fair concluded Friday, August 7 with the 4-H and FFA sale. The  

4-H Council served the buyer’s appreciation dinner of brisket and a goat donated by Pierce & Amie Wisdom 

and prepared by Pioneer Meats. After dinner, the buyers found seats on a beautiful evening to once again 

make this year’s sale a success. 

 

The success of the sale is always a tribute to this community and the generosity of the citizens and business 

owners in the county. In face, there were 27 new buyers at this year’s sale to compliment all of our past and 

longtime purchasers. The generosity of the community also  speaks volumes about how this community 

highlights the youth who call Sweet Grass County ‘home’. The sale grossed $255,036 on 192 lots sold. Last 

year’s sale was 168 lots and grossed $190,279.05. Jimbo Logan from Clyde Park sold the sale this year in a 

very rapid fashion. 

 

Sixteen head of market beef went through the sale, garnering an average bid of $3.65/lb. Last year there 

were 13 beef selling for an average bid of $3.31/lb. The average weight of the market steers was 1,361 

pounds. Watson Irrigation bought Kate Indreland’s grand champion steer for $4/lb. The Thirsty Turtle pur-

chased Cole McKenney’s reserve champion steer for $3.75/lb. The top bid in the market beef was $5/lb and 

the lowest bid was $2.75/lb. 

 

Sixty-two market hogs sold in the sale with an average price of $5.45/lb and an average weight of 268 

pounds. Last year 56 hogs averaged 240 pounds and sold for an average bid of $5.46. Mesa King’s grand 

champion swine sold to Watson Irrigation for $7/lb. Shayden King’s reserve champion swine was purchased 

by Yellowstone Bend Ranch for $6/lb. The bids on the market hogs ranged from a high of $10.25 to a low of 

$3.75 per pound. 

 

The sale included 26 market lambs that sold for an average bid of $7.50/lb and had an average weight of 133 

pounds. The 2014 sale sold 19 lambs at an average bid of $6.95/lb and the average weight was 124 pounds. 

Brent Beley’s grand champion lamb garnered $9/lb being sold to The Grand Hotel. Mesa King’s reserve 

champion lamb brought $7.50/lb and sold to Yellowstone Bend Ranch. The bids ranged from $10.50 to 

$4.75/lb for the market lambs. 

 

There was also one goat and 89 miscellaneous lots in the sale. Cody Wisdom’s grand champion goat brought 

$5.25/lb and was purchased by Olivarez Honey Bees. The average bid on the excellent miscellaneous pro-

jects was $585.50 per item. Last year there were 89 miscellaneous projects bringing an average price of 

$489. The prices ranged from $2,200 to a low of $175. 

The top selling project was Leif Holman’s table pur-

chased by Watson Irrigation. 

 

By all accounts the Sweet Grass County Fair and Sale 

was a success thanks to the generosity of the businesses 

and citizens of Sweet Grass County. Kandi Schuman 

and Bailey Engle make the Sweet Grass County Fair 

such a success, making all of the pieces work. Thanks 

to all of the volunteers who helped set-up, tear down 

and clean up at this year’s fair. 
 

 

Sweet Grass County Fair Sale 2015 

The top selling item at the Sweet Grass County  

Fair was a table exhibited by Leif Holman.  



Contact Us 

Montana State University Extension is an 

ADA/EO/AA Veteran’s Preference Employer 

and provider of educational outreach. 

www.msuextension.org 

Marc King 
Extension Agent 
406-932-5146 
mking@montana.edu 

 

Kandi Schuman 
Administrative Assistant 
406-932-5146 
sweetgrass@montana.edu 
 

Sweet Grass County Extension 
PO Box 640—515 Hooper St. 

 Big Timber, MT 59011 

Phone (406) 932-5146  

Web msuextension.org/sweetgrass 

The leader team anxiously listens to the final question ready to hit  
their buzzer first and answer correctly to claim their Champion Title.  

Sweet Grass County 

Sweet Grass County 4-H Clubs 

Boulder River Bandits 

Livestock Busters 

Otter Creek 

Pioneers 

Porcupine Butte 

Reed Point Riders 

Spurs 

Timber Tech 

Yellowstone Victorians 

 

 
 

Sweet Grass County 4-H Enrollment 

Total Members: 122   

Total Leaders:  24 

Total Cloverbuds:  8 

 

 

 

Sweet Grass County Top Projects 

Swine 

Photography 

Woodworking 

Lamb 

Sewing 

Year End Bash Recognition Night 
 

The 2015 4-H Year End Bash was a success once again. This is 

the night we recognize members and leaders for their achieve-

ments and dedication to 4-H. Carcass buckles and awards are 

presented, as well as our Ken Hoffman Memorial Horse Sports-

manship Award. The Dillard Bryce 1st Year Member Award 

was a tough contest this year, with 4 well-deserving first year 

members vying for this award. The winner received a trophy, 

and the 3 honorable mentions each received a smaller trophy. 

This Bash has progressed from ending with a dance to playing 

minute-to-win-it games. These are played members vs leaders 

& parents. This year was a 4-H & Fair Trivia Game. Making it 

to the Finals Game was a dedicated team of adults & leaders 

competing against a team of Senior members.  The leader team 

took home the bragging rights by answering the final question 

correctly.  

 


