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 Statistics show that Big Horn County has a very high 

percentage of residents diagnosed with pre-diabetes as well 

as type 2 diabetes. A former Big Horn County Registered 

Dietician and Diabetes Educator contacted Laurie Lautt to 

see if she would be interested in piloting a program in Big 

Horn County that targeted Medicare recipients with  

diabetics or diagnosed with pre-diabetes. 

 As a result a collaboration developed between the Big 

Horn County Extension Service, Big Horn Hospital  

Association’s Raichell Roan, and Mountain-Pacific Quality 

Health.  Five community members have been trained to  

deliver the program called The Diabetes Empowerment  

Education Program or DEEP, also called “Everyone With 

Diabetes Counts.”  

 Mountain-Pacific Quality Health has a goal to improve 

the health of Montanans who have diabetes or pre-diabetes. It 

is their aim to assist Medicare beneficiaries with diabetes to 

become more engaged in managing their health and making 

positive and healthy choices. 

 Every day, we make decisions and behave in ways that 

impact our health.  These decisions can either be helpful or 

harmful, especially when living with diabetes.  Diabetes can 

be hard, but becoming an active health “self- manager” is a 

way to gain control over things that may seem out of control 

sometimes. How can we become an active health  

self-manager?  By understanding how behavior and choices 

impact health and learning how to make positive changes 

that lead to a full and healthy life.  Being an active             

self-manager also means working with your family, your 

health care providers and support teams in your community 

to become an empowered member of your health care team. 

 While the information was developed for Medicare  

beneficiaries, the six classes are free and open to anyone, 

including those diagnosed with pre-diabetes and family 

members interested in learning about the effects of diabetes 

and good management skills.  These peer-led classes use 

“learning-through-action” exercises and techniques to help 

participants understand: 

How your body is impacted by diabetes, including diabetes   

  and cardiovascular risk factors and possible complications  

  that can be avoided by regular tests, exams and foot checks 

Planned healthy eating and physical activity as ways to help  

  manage diabetes 

The use of self-monitoring tools for daily and long-term  

  success 

Using medications and working more effectively with your  

  health care team 

Managing the psychosocial effects of illness 

Problem-solving strategies and building and using support  

  systems 

Working with your health care team and your community to  

  access diabetes resources 

 One set of six classes has been completed at the Heritage 

Acres Assisted Living complex with six participants, and  

another is currently in session at the Crow Diabetes Center 

with four participants. Another is scheduled to take place at 

the Senior Center in Hardin in early 2016. 

The Diabetes Empowerment Education Program (DEEP) 

Big Horn County 

Grasshopper Workshops 
 Due to the large infestation of grasshoppers in areas 

of Big Horn County in the summer of 2015, a head start on 

next year’s informational outreach and suppression efforts 

across the county has been done through a series of three 

workshops with collaboration from the Plant Protection 

Quarantine service through USDA. Information including 

grasshopper ID and biology, APHIS approved control  

methods, APHIS program overview, and potential plans for 

suppression efforts in 2016 was discussed at each  

workshop.  

 In Big Horn County while scouting this last summer, 

there were many grasshopper counts above 40 grasshoppers 

per square yard. The threshold for implementing grasshopper 

control for rangeland is usually 17 grasshoppers per square 

yard or lower. Big Horn County grasshopper numbers had 

surpassed that by far. 

 The Forage Loss Calculator chart shows at 40   

grasshoppers per square yard, only 30 days after grasshopper 

hatching, equates to 552 pounds of forage lost per acre. Sixty 

days after hatching, the amount of forage lost is about 1104 

pounds per acre.   

 When the loss gets to be this great, it ultimately af-

fects cattle performance and management decisions for pro-

ducers because they either need to pay to control grasshop-

pers, pay for hay to feed their cattle, or cull enough cattle to 

avoid buying extra feed. This year many producers had to 

begin supplemental feeding their cattle early due to the  

grasshopper and drought damage.  

This is an alfalfa field  with 
leaves stripped off of the stems 
due to the large number of 
grasshoppers in the area.  
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Welcome to Big Horn County  
 Big Horn county is a land of diversity. Rural and 

urban, rangeland and industry, past and present, creates a 

rich tapestry that makes Big Horn County unique.  

Encompassing approximately three million acres, Big Horn 

County includes the city of Hardin as the county seat, 

Crow Agency, Lodge Grass, Pryor, Wyola, and the Crow 

and Northern Cheyenne Reservations. The Little Big Horn 

Battlefield and Big Horn Canyon National Recreation Area 

are two major tourism destinations. Agriculture and coal 

mining are the primary industries of the county, practicing 

sustainable production of food and fuel.  

 The city of Hardin is the headquarters of Montana 

State University Extension in Big Horn County. The two 

resident Extension agents cover the county providing  

research-based, unbiased information to the residents of 

Big Horn County. With the collaboration of the  

Agriculture Extension Agent, Family and Consumer  

Science Extension Agent, SNAP educator, and support 

staff, we offer over 50 years experience in food production, 

sustainable agriculture, horticulture, nutrition, food  

preparation and preservation, and home skills.  

  

 In addition to providing important information on 

the issues of our county clientele, we coordinate the local  

4-H program. With five clubs throughout the county, we 

facilitate the education and skills developed by the youth 

participating in the program. Projects range from  

agriculture to robotics and culinary arts to quilting, all 

while challenging the youth to develop leadership skills 

and grow confidence by having fun.  

 

 

SNAP-Education Classes 

 SNAP-Ed is in its 18th year and continues to  

provide nutrition information to school children in grades 

2, 3 and 5 throughout the county.  Shirley Redding, our 

Nutrition Assistant, also works with adult classes.  She 

provides information about basic food safety, nutrition, 

grocery shopping, and physical activity. It is an important 

resource for income eligible families in Big Horn County. 

 

4-H Program 
 The Big Horn County 4-H program had a great 

year once again! Many thanks go out to all of the hard  

working volunteers and leaders who make this program a 

success! We had a total of 116 youth members and 41 

adult leaders enrolled in 4-H this last year. For the Big 

Horn County Youth Fair, a total of $155, 583. 45 was  

generated at the market animal sale which concludes  

market animal projects for the year. Youth learn very  

valuable life lessons through these projects, and many use 

the money raised for their college funds.  

 Another exciting opportunity for the Big Horn 

County 4-H program was receiving a grant in the total of 

$4,443 from the Jonke Estate through the Montana 4-H 

Foundation to the BHC 4-H Horse Program. This money 

helped update trail equipment and build a storage shed for 

the new and already existing obstacles.  With the trail 

course, youth grow in their projects by learning more about 

how to handle a horse in situations that may be more  

challenging.  

The Jonke Estate Grant provided funds for adding obstacles to 
the trail course. Shown above is a soccer ball bought with funds 
from the grant. Horses and owner  learn how to work together to 

make a “goal” with the soccer ball.  

One of the 52 
pigs at the 2015 
Big Horn County 
Youth Fair being 
shown in the ring 

for confirmation.  

Checking cattle as the sun sets on a clear fall day.  
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2014 Farm Bill Information 
 With the roll out of the 2014 United States  

Department of Agriculture 2014 Farm Bill, there were some 

vast changes from the previous farm bill. Therefore, the 

Farm Service Agency (FSA), Natural Resource  

Conservation Service (NRCS) and the Cooperative  

Extension service teamed up to educate producers about 

these changes and how to sign up for these programs.  

 In Big Horn County, FSA and MSU Extension held 

three informational meetings on the Agricultural Risk  

Coverage and Price Loss Coverage (ARC/PLC) programs 

with a total of over 100 producers in attendance. In addition 

to serving these producers, over 45 producers came into the 

Big Horn County Extension office for individual assistance 

in going through the Farm Bill Calculator offered through 

MSU Extension. This service hadg reat impact for produces 

by helping them choose which program would best soot 

their farm to minimize their risk and losses.  

 For the livestock programs portion of the 2014 

Farm Bill, FSA, NRCS and MSU Extension held two  

meetings with over 30 people attending. These meetings 

informed producers on the Livestock Indemnity Program 

(LIP), Livestock Forage Program (LFP) and  

Emergency Livestock Assistance Program (E-LAP). The 

meeting also informed producers on how to keep good  

records to help if they did qualify and decide to apply for 

one of these programs. This had an impact by informing 

producers of available programs to help them out when they 

have had a loss in production.  

 

ServSafe Training 
 Food Safety continues to be a “hot” topic in Big Horn 

County.  Many establishments that prepare and serve food 

to the public including hospital, schools, restaurants, and 

civic organizations, require that employees and volunteers 

have food safety training as a requirement of employment 

or service.  

 Big Horn County Extension provides basic employee 

training throughout the year. In 2015, 126 participants  

received certificates of completion in seven separate  

training sessions. 

Gardening Class 

 At the beginning of the growing season in April, a 

basic gardening class was held at the Extension office. 

There were seven clientele in attendance which allowed the 

class to be very open and engaged. Participants were able to 

ask questions as the presentation was being given, and at 

the end ask about anything that was not covered that they 

wanted to know. The presentation taught how to take a 

proper soil test, how to figure out what soil texture is  

present in lawn and gardens, and how to transplant plants 

for a better success rate to allow the plant to grow at its full 

potential. Participants will use the information to grow 

more productive gardens this season.  

 

 

Ag Safety and Finances Workshop 
 The Ag Safety workshop presented information on 

farm/ranch accidents, the Montana Safety Culture Act, and 

possible future changes for Workman’s Compensation  

Insurance. The goal of the Ag Safety program is to create a 

culture of safety on farms and ranches across the state.  

Producer participants with Workman’s Comp were able to 

get a 4% discount on their insurance for the year.  

 The Estate Planning workshop was covered  

beneficiary deeds, inheritance tax, payable-on-death and 

transfer-on-death accounts, and types of ownership such as 

joint tenancy or corporation. From the information  

presented, 87% of the clientele said they gained a lot of 

knowledge from the presentation and that they were going 

to learn more about the information. 

 

Big Horn County Extension 

As part of gardening information throughout the summer, Big 
Horn County Extension’s office had a “Knowledge Farm” in 

front of our entrance to cultivate learners minds on cover crops.  

One of the many ServSafe classes held by Big Horn County 
Extension throughout the year at the Extension Office. 
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Big Horn County 

MSU Extension Service 

 What does Montana State University Extension do in Big 

Horn County?  Our mission is to provide education and  

information to all the people of Big Horn County. Big Horn 

County Extension offers help and information related to  

agriculture and family and consumer science. Both areas are 

broad and cover both city and rural residents. Some of the 

topics addressed frequently are livestock issues, food  

preservation, weed identification, and ServSafe food  

training. Our goal is to be a resource for the county by  

presenting updated research information generated from 

Montana State University to address local questions and  

issues, and addressing any other needs of the county.  

 

 

First Time Home Buyers 
In a joint venture, First Interstate Bank, the Big Horn County 

Extension Service, HRDC (Human Resource Development 

Council), and local resource persons such as realtors,  

insurance agents, bankers, title agents, Extension Agents and 

others present information that will help participants start the 

process of home ownership. Three First Time Home Buyers 

classes were presented in 2015 with over 60 participants 

completing the course. Two more are scheduled in 2016. 

 

New Website 
 Check out Montana State University Extension’s new 

website for Big Horn County at  

http://www.msuextension.org/bighorn/.  Several useful links 

can be found for Extension programs within the topics of 

Agricultural and Natural Resources, Family Economics, 

Food and Nutrition, and the SNAP-Education.   

 

Local Collaboration and Support  

Partners 
 Collaboration within Big Horn County has benefited 

all those involved. We would like to thank our county and 

state partners in their respective departments for assisting us 

in our mission to provide education to the residents of Big 

Horn County.  

 
USDA-NRCS    HRDC 

USDA-FSA    Indian Health Service 

Crow and Northern Cheyenne Tribes  Hardin Food Bank 

Montana Dept. of Agriculture   USDA-APHIS 

Little Big Horn College   4-H Volunteers 

Women, Infants and Children   FFA 

BHC Conservation District   Crow Diabetic Center 

Big Horn County Extension 

http://www.msuextension.org/bighorn/

